











ONE HEART, ONE MIND, ONE NATION

Most Important Actions for Lands and Resources and General Comments
Protect sensitive/ important lands

Complete baseline studies of Tla'amin lands

Enhance food security

Explore economic development opportunities of Tla'amin lands and resources

Focus on sustainable development and use of lands and resources

Increase employment opportunities

Increase communication with members

Continue proactive land and resource stewardship

Promote environmental awareness and education

Continue environmental enforcement, enhancement, and protection measures
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Increase youth participation in lands and resource programs and activities




Tla'amin encourages healthy, active lifestyles

B Agree/Strongly Agree
[ Disagree/Strongly Disagree

H Neutral

| feel safe in my community

B Agree/Strongly Agree
[ Disagree/Strongly Disagree
M Neutral

My health and well-being are supported by
Tla'amin services and programs

B Agree/Strongly Agree
[ Disagree/Strongly Disagree

M Neutral

ONE HEART, ONE MIND, ONE NATION

HEALTH AND WELLNESS

There are enough facilities and physical spaces
(e.g., buildings, rooms, outdoor venues,
equipment, etc.) to meet my health and
wellness needs

M Agree/Strongly Agree

30% 27%

[ Disagree/Strongly Disagree

M Neutral
40%

How would you rate the quality of the health-
care services that are available to Tla'amin
citizens?

M Very good/good
M Fair/Poor

M Average
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ONE HEART, ONE MIND, ONE NATION

Most Important Actions for Health and Wellness and General Comments
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Increase health support for citizens on and off Tla'amin lands

Improve communication with citizens

Improve programs and services related to mental health and addictions

Build a fitness centre/gym

Promote health and wellness education and programs

Increase program for traditional activities and food harvesting and preparation
Provide more health and wellness resources for citizens not living in Tla'amin
Enhance services and program delivery for Elders

Increased programming and activities for youth
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ONE HEART, ONE MIND, ONE NATION

INFRASTRUCTURE

Tla'amin Nation is appropriately equipped to Tla'amin community facilities meet my family
handle emergency situations needs (e.g., school, parks, Salish Centre, etc.)

0,
B Agree/Strongly Agree 22% H Agree/Strongly Agree

[ Disagree/Strongly Disagree [ Disagree/Strongly Disagree

14% 61%

M Neutral M Neutral
Tla'amin-owned infrastructure supports a Tla'amin has a transparent, fair, and unbiased
healthy and connected community approach to housing

H Agree/Strongly Agree H Agree/Strongly Agree

[ Disagree/Strongly Disagree [ Disagree/Strongly Disagree

M Neutral M Neutral

Tla'amin roads are adequately maintained and I am interested in seeing better housing
support my transportation needs programming in the areas of:

B Agree/Strongly Agree M More social (rental) housing

[ Disagree/Strongly Disagree | Opportun‘ities to build home
with restricted value

M Neutral .
M Unrestricted Value

Tla'amin-owned buildings are well-maintained

B Agree/Strongly Agree
[ Disagree/Strongly Disagree
M Neutral
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ONE HEART, ONE MIND, ONE NATION

Most Important Actions for Infrastructure Development and General Comments
Maintain and/or upgrade existing infrastructure
Increase/improve outdoor parks and recreation space, and walking trails
Provide classroom space
Build a recreation facility/gym

Promote and support safe communities through road improvements, sidewalks, and street lighting

»

4

4

»

»

» Increase communication to citizens

» Coordinate infrastructure and emergency planning
» Develop Community Infrastructure Plan
» Build an Elders Centre

» Increase accessibility for people with disabilities
»

Improve facility maintenance

Most Important Actions for Housing and General Comments
» Increase housing stock/supply/type to meet the diverse needs of citizens/families
» Increase housing support for citizens both on and off Tla'amin lands
» Update and enforce housing policy

» Increase home ownership

P Evaluate/improve housing rental processes and procedures




Tla'amin strives to preserve and celebrate our
culture through intergenerational knowledge
transfer and cultural awareness

M Agree/Strongly Agree
I Disagree/Strongly Disagree
M Neutral

I would like to see more events celebrating
Tla'amin Nation culture

H Agree/Strongly Agree
[0 Disagree/Strongly Disagree

M Neutral

Tla'amin Nation strives to celebrate and practice
Tla'amin language within the community

26% B Agree/Strongly Agree

[ Disagree/Strongly Disagree

6% 65%

M Neutral

Itisimportant to me that Tla'amin Nation
citizens, particularly children, know their
language, history, and culture

H Agree/Strongly Agree
[0 Disagree/Strongly Disagree

M Neutral

ONE HEART, ONE MIND, ONE NATION

CULTURE, HERITAGE AND LANGUAGE

Tla'amin Nation should do everything within
its authority to save and revitalize the
Tla'amin language

M Agree/Strongly Agree
[ Disagree/Strongly Disagree
H Neutral

I have access to the resources to practice
Tla'amin language and culture

24% H Agree/Strongly Agree
[ Disagree/Strongly Disagree

16% 55%

M Neutral

I would like more opportunities for Tla'amin
arts and crafts

M Agree/Strongly Agree
[ Disagree/Strongly Disagree

M Neutral
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ONE HEART, ONE MIND, ONE NATION

Elders have the opportunity to pass on their Tla'amin uses today’s technology to preserve
knowledge and skills to younger generations and promote language and cultural practices

W Agree/Strongly Agree M Agree/Strongly Agree

[ Disagree/Strongly Disagree [ Disagree/Strongly Disagree

B Neutral M Neutral

Most Important Actions for Culture, Heritage, and Language and Comments
Increase number and type of cultural events
Increase community participation using innovative approaches (e.g., online)

Improve communication and promote cultural teachings and programming

»

»

»

» Provide community spaces/facilities for cultural programming

» Include Elders and youth more and increase intergenerational knowledge transfer
» Improve cultural documentation

» More inclusive cultural programming considering transportation and technology
4

Utilize and promote Tla'amin language




Tla'amin is an open and welcoming community

B Agree/Strongly Agree
[0 Disagree/Strongly Disagree

M Neutral

Community events and activities are
well advertised

W Agree/Strongly Agree
[ Disagree/Strongly Disagree

H Neutral

Tla'amin events and gathering help me to feel
connected to my community

B Agree/Strongly Agree
[ Disagree/Strongly Disagree

H Neutral

Tla'amin community gatherings are welcoming
and accessible to all

B Agree/Strongly Agree
[ Disagree/Strongly Disagree
M Neutral

ONE HEART, ONE MIND, ONE NATION

SOCIAL

There are a variety of recreational activities
available to Tla'amin youth year-round

W Agree/Strongly Agree
[ Disagree/Strongly Disagree

M Neutral

There are enough facilities and areas to meet my
social and recreational needs

31% 34% B Agree/Strongly Agree

[ Disagree/Strongly Disagree
M Neutral

29%

Tla'amin provides a variety of activities for
Tla'amin Elders

M Agree/Strongly Agree
I Disagree/Strongly Disagree
M Neutral
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Tla'amin citizens are given plenty of
opportunities to provide input into social
development initiatives

B Agree/Strongly Agree
[ Disagree/Strongly Disagree

M Neutral

ONE HEART, ONE MIND, ONE NATION

Tla'amin Nation provides meaningful
opportunities for youth to develop the necessary
leadership skills to participate in Tla'amin

Nation matters

B Agree/Strongly Agree
[ Disagree/Strongly Disagree
H Neutral

Most Important Actions for Social and General Comments

Offer consistent programming

v v Vv v Vv

and social activities

v v v Vv

Community involvement in social development

Stronger focus and emphasis on education support

Provide more programming and services for children and youth

Increase youth participation and programs, including a Youth Centre focus on cultural program

Focus on organized sports both on and off Tla'amin lands
Enhance training for staff to deal with various social issues, including mental health
Provide programming for all citizens both on and off Tla'amin lands

Improve communication on programs offered and services provided




All Tla'amin citizens have access to educational
and career-training programs

B Agree/Strongly Agree
[ Disagree/Strongly Disagree

H Neutral

Itisimportant that Tla'amin Nation provides
job opportunities in or near the community for
Tla'amin citizens

H Agree/Strongly Agree
[0 Disagree/Strongly Disagree

M Neutral

There are multiple opportunities for mentorship,
professional development, and career
advancement within the Tla'amin government

M Agree/Strongly Agree
I Disagree/Strongly Disagree
M Neutral

Which of the following do you feel is the primary
role of the Tla'amin Group of Businesses in the
community?

13%
M Create Revenue Stream

1 Create Jobs

82%

ONE HEART, ONE MIND, ONE NATION

ECONOMY

Tla'amin Nation needs to develop more
partnerships to support our economic
development pursuits

M Agree/Strongly Agree
I Disagree/Strongly Disagree
M Neutral

Tla'amin Nation takes positive advantage of
economic opportunities within the community

H Agree/Strongly Agree
[ Disagree/Strongly Disagree

M Neutral

Tla'amin citizens are well informed about
economic development activities (there is
transparency)

M Agree/Strongly Agree
[ Disagree/Strongly Disagree
M Neutral
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ONE HEART, ONE MIND, ONE NATION

Tla'amin citizens are given sufficient opportunity The current economic development structure
to provide input into economic development for Tla'amin Nation works well and allows
initiatives for unbiased relationships between business

and politics

B Agree/Strongly Agree
Disagree/Strongly Disagree 30% W Agree/Strongly Agree
44% Disagree/Strongly Disagree

38% 37%

H Neutral

M Neutral

Most Important Actions for Economy and General Comments
Increase economic development opportunities

Build strategic partnerships

Support and promote local businesses and entrepreneurs

Capitalize on Tla'amin land

Increase education, training, and mentorship opportunities

More employment opportunities for Tla'amin citizens

Explore economic opportunities in the agricultural sector

Explore restructuring current business management for Tla'amin
Create feedback/review/evaluation procedure for economic ventures
Implement Career Development Practitioners, Pre-Employment Supports Program Workers
Provide greater opportunities for community input

Provide clear, frequent and transparent communication

v VvV VvV VvV VvV VvV V9V VvV VvV VvV VvV Vv v

Explore new business streams for a sustainable economy




ONE HEART, ONE MIND, ONE NATION

OPTIONAL QUESTIONS

What do you value most about Tla'amin Nation?

4
4

Our community, Elders, and families

Our land, ocean, and resources

P Ta’'ow - Tla'amin culture, language, teachings,

»

What makes Tla'amin a great place to live?

»

4
»
4

and history
Our pride

Our community and our people - strong
bonds and love between members

Welcoming community
Sense of safety in our community

Family

v Vv Vv v V9

We are strong people
Self-government and leadership

Our strong sense and feeling of community -
the way we support our people

Our culture, keeping our beliefs strong
Beautiful land, ocean, climate, and scenery
Economy

Good leadership

wildlife

What is one thing you would change about our community?

»

Improve communication, consultation, and
information sharing

More accountable, transparent, and research-
based decision-making

Better management of existing resources

Increased economic development/own source
revenue (e.g., more local businesses)

Increase employment opportunities
Increase housing - supply and type

More funding or programs for citizens not
living in Tla'amin

Increased social program and services
particularly for the vulnerable population

»

Improve/increase number of recreation
facilities and services

Bylaw enforcement (e.g., dogs off leash)

Improved approach to drug and alcohol
abuse/addictions

Improved resources for mental health issues
More educational opportunities

More resources for Tla'amin citizens not living
in community

Improved networking and IT infrastructure
Improved and maintained infrastructure

Improved security
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ONE HEART, ONE MIND, ONE NATION

What are the most pressing challenges facing our community today?

4
»
4
»

v v v Vv

Housing (lack of and condition)
Infrastructure improvements and capital assets
Communication with all Tla’amin citizens

Economic development - local business growth
and own-source revenue

Alcohol and drug abuse - addictions
Crime - often related to drugs
Limited activities for Elders and youth

Social programming for health and mental
wellness

Food security

What are your hopes for Tla'amin in 20 years?

»

v Vv Vv v Vv

A clean and sober Nation thriving off the land
and resources available to us

Awholistic approach to wellness that ties into
all programming

A safe, well maintained community with
sustainable job creation within the territory

Financially strong Nation and citizens - thriving
local economy, strong economic development

Self-sustaining and thriving Nation

Housing for all citizens

Children, youth, and Elders are well looked after
Educated, trained, and employed citizens

Harmonious, supportive, and thriving
community

Clean community and environment

4
4
4
4
4
4

v v v WV

v v v v

Climate change

Poverty

Governance

Creating a Human Resources department
Employment and training

Use of natural resources (e.g., logging,
preserving Pacific salmon stocks)

Loss of language and culture

Mistrust and miscommunication between
citizens and government

Providing sufficient support for all citizens
(on and off Tla’amin lands)

Sustainable infrastructure that meets our
current and future needs

Culturally strong and proud Nation
Language is spoken by all Tla'amin citizens
Strong government

Social, health, and wellness programs and
services that meet our citizens’ needs

Sustainable use of our natural resources
Support for all citizens off and on Tla'amin lands
Happy, healthy, and prosperous Nation

Safe community that has our own police force
(law and regulation)

Unity

We are an example to other Nations of what a
successful community is
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